
                   Engineered Cost Savings Success Story 
 

$150,000 Program Savings 
Replacement of Weld Studs with Staked Studs 

 
 
Problem/Solution:  PSS Engineering proved though prototyping and development that the cost drivers related to 
process variation with Weld Studs could be eliminated.  Perfection’s assembly department was able to provide a 
stable alternative with lower cost components for a Studded Stamping.  As a result, Perfection was able to offer an 
annual cost savings equal to $30,000 per year for the five-year program. 
 
Benefit:  Program savings provided to our customer equaled $150,000. 
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